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About TOM
The British
= ToM Limited specialises in providing environmental management, quality management and
Qur QMS i i MU
mﬂrl - ulﬁrﬁip disaster recovery and business continuity consultancy.
with BSl QA and
ﬁgﬁﬂim Since the formation of the company in 1989, we have earned an emnviable track record in the
certification for our establishment of environmental and quality management systems and business confinuity
clients planning for our clients.
www.bsi-global.com
For those organisations that require external assessment to IS0 9001 and IS0 14001 we have

been able to provide a complete service to the point of assessment, with a 100 percent pass rate
over an eightesn year period. An enviable performance, demonstrating our ability to deliver.

The TOM Guarantes
We guarantee success for all organisations requiring assessment to P t
one of the IS0 or BSI standards, provided advice given by TQM is I by
Proud Sponsor followed. -
b ’
To date, this guarantee has never needed to be invoked. Should the o
occasion arise, however, TOM consultants will work free of change until e
gy Viewlprint cerification is achieved.

=" page PDF)
Our Consultants

ToM consultants include lead assessors, auditors and werifiers for IS0 9001, 150 14001 and
Eco-Management and Audits Scheme Standards, as well as technical authors with extensive
experience in IT, regulatory and commercial business environments.

The current team of TAOM consultants have an average of twenty years' expenence in quality,
environmental, business continuity, business and technical management, collectively offering an
invaluable combination of Environmental and Guality Management, Business Confinuity and
Project Management skills.
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Quality Management

T Limited offers a range of gquality management services from solving a srmall hut difficult
problem to installing a complete guality management system to 150 9001 assessment standard.

We supply system auditing services with reporis and corrective action proposals to 150 9001 and
Total Guality Management Standards.

TaM can supply consultants skilled in recognising your company's existing management and
process control methodologies and document them in a style suitable for IS0 9001 management
standards with minirmum disruption to normal business activity.

We also provide a full quality management system documentation service with flow charts and
database construction where reguired.

Emvironmental Management

T Limited is able to offer advice and assistance over the full range of erwironmental
managemeant.

Advice ranges from making simple improvements to existing management practices, to installing a
full environmental management system.

We supply system auditing services with reporis and corrective action proposals to IS0 14001 and
EMAS Management Standards.

Qur consultants are skilled in recognising potential improvements to your company's
environmental management image up to infroducing a fully documented environmental
managemeant system 1o 150 14001 or EMAS assessment and verification standard.

Qur success rate for achieving assessment to IS0 14001 ar verification to the European Eco
Management and Audit Scheme over the last eighteen years is 100 percent.

Disaster Recovery / Business Conmtinuity Management

Industry and commerce needs to be aware of the risks to the survival of an organisation due to
unforeseen or khown citcumstances forwhich surival planning has not heen implemented.

T Limited have consultants who are adept at producing a risk analysis for part ar all of your
organisation ar project. The consultants can then propose or discuss appropriate mitigating or
preventative action.

T specializes in estahlishing management systems suitable for assessment to BS 25999 for
external business continuity management.

Advice on suitable testing of mitigating or preventative solutions can also be given.
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Continual Improvement

retired greyho trust
Proud Sponsor

® ToM reviews and reports on the company managemeant systerm by interviewing seniar
management SpONS0rS.

® Agap analysis process is undertaken by the TaM consultants and the outcome is discussed with
the sponsors.

- View/print

="' page (PDF) & Anaction plan is agreed with the sponsors, putin place and carried aut,

® Tk consultants conduct management audits as required by the chosen United Kingdaom
Azzessment Service (UKAS) organisation.

* The management improvements are discussed with senior management and a decision is
made to he assessed by the chosen UKAS haody.

® The LIKAS body is invited to provide an independent external opinion as to suitability ofthe
management systerm to meet the ISO/BS] standard required and a cedificate is awarded.
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Continual Review

retired greyhe trust

® Selectthe appropriate independent UKAS assessment body
Proud Sponsor
® Obtain a quotation from the UKAS body
® Agree dates and conduct a pre-visit assessment
- Viewiprint
\—==" page (FDF) ® Agree final assessment dates with the assessar

® The assessment hody carries outthe assessment

® Conduct periodic re-assessments (usually every six months)

We assist companies towards assessment and registration to 150 14001, 130 9001 and BS259499
standard,
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Business Continuity Planning

Disaster recovery and business continuity planning (DRIBCF) should be a vital component of your
organisation's resilience plang, detailing procedures for every contingency, from power outages 1o
majar disasters. Having well-documented, maintainahle procedures in place not anly ensures your
husiness will continue to operate with minirmal interruption, hut can have a direct effect on the
safety and well-being of your employees.

Qur busginess continuity consultants are mature business analysts and technical authors, each
with several years' experience in management and consulting within the public and private sectors.

Consultants wark with minirmal interruption to your business, usually alane, but partnering with your
representatives if desired, to deliver practical, effective and sustainahle disaster recovery and
husiness continuity procedures for your arganization.

Senvice Overview

A preliminary meeting with the project sponsor serves to establish the project scope, and to agree
an averall plan for the project.

e then work with key knowleddge holders to identify the vital tasks that must be addressed during
the infarmation capture, documentation and test preparation phases.

Atypical DRIBCP programme might include the following activities:

Identify disaster recovery scenarios and categories

Interview knowledge holders on departmental tasks

ldentify and capture mission-critical tasks for each department

Understand the technical environment supporing the business

Document system support relationships between technical areas

Perfarm DRIBCF impact analysis for business areas

Develop comprehensive, maintainable supporting documentation of all procedures

Perfarm of-hours cascade communication testing throughout the company

Prepare DRIBCF test documentation, incorparating contact and recovery site information,

mission-critical tasks to be performed

Flan and coordinate setupireversal oftest environment with IT teams

Flan and coordinate testing of recovery procedures at the recavery site

® Work with technical areas to incorporate DR/BCP documentation into appropriate Intermetiintranet
and Docurment Management systems

® Frovide ongoing documentation review and test plan maintenance

At alltimes, TGM consultants work under the direction ofthe Project Sponsar, reparting regularly an
project status until the project is completed ta the client's satisfaction.

Far rmore information on how TQM can help you to ensure wour organisation is sufficiently protected
in the event of a disaster, contact us via this website; we can help.
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The TQM Portfolio

We are proud ofthe fact that all Tam Limited clients who have applied far independent assessment
to 150 and European standards have achieved cedification arverification by a United Kingdom
Assessment Service (UKAS) registered assessment body.

Typical industries served:

+ Government Organisation + Shipping and Towing
+ Information Technology + Staorage and Distribution
+ Landfill Waste Management + Mechanical Engineering

+Yehicle Maintenance

+ Business Continuity
+ Construction

+ Electrical Engineering
+ Electronics + Civil Engineering

+ Employment Agencies + Military Weapons Systems + Btockists

+ Financial Services + Mursing and Care Homes + Infarmation Management

Qur client partfolio, current and previous, includes:

+ Transpoart for London {Streets)

+ Transpart for London {nformation Management)
+ Transpoart for London (Traffic Enfarcement)
+ Anglesey Court Mursing Home

+ Hughes Waste Management Lid

+ harconi

+ Morgan Collis Group

+ Mivek Group

+ Plassey

+ Thames Water

+ The Intex Group (UK) Lid

+ United Stainless Steel Ltd

The following companies were some of TQM's industry firsts®

H T Hughes & Sons Transport Ltd - assessed to BS 7750 forwaste management

Hughes Waste Management Ltd - assessed to 150 14001 and EMAS for civil engineering and
waste recycling

Squires & Knight Ltd - assessed to BS 2750 (now 150 90017 for vehicle maintenance

The Indian Aluminium Company Ltd, Electronics Division, Mysore, India - assessed and
registered to 150 14001

The Intex Group (UK} Ltd - assessedto IS0 14001 and EMAS for recycling of computer equipment
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